
Local Government is constantly looking at ways  
to improve its service delivery to residents and make 
efficiencies in its running costs, so when the London 
Borough of Enfield decided it could potentially 
save £1million a year with a new mobile working 
strategy for its employees they were determined to 
realise those savings.

“We wanted to move away from an environment where 
90% of employees worked at their own desktops  
and the other 10% had laptops,’ explained Tim Kidd, 
Head of Supplier Relationship Management for the 
London Borough of Enfield. “By moving to a situation 
where the vast majority of employees used their 
own laptops, we could turn our offices into hot desk 
environments and rationalize the desk and property 
space we required – making significant savings and 
improving employee productivity.”

To buy the 3,000 laptop devices required to make 
the change, the London Borough of Enfield joined 
46 other organisations to participate in, at that time, 
the largest public sector e-auction to date. IT supplier 
Viglen was successful in the e-auction, winning the 
contract to provide Toshiba laptops to the public sector 
consortium, including the London Borough of Enfield.
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“We carried out a physical evaluation of the Toshiba 
devices and they scored very highly,” explained Tim. 
“They were robust, with good screen visibility and more 
than powerful enough for our needs. The use of the 
e-auction, meant organisations secured the very best 
possible device at the best possible price with devices 
provided by Viglen and Toshiba.”

Since 2009, the borough has deployed around 
3000 Toshiba’s laptops from the Performance 
Mobile range to up to 85% of employees, bringing 
departments together in council offices and 
establishing a hot desk policy, with a small number of 
desktop PCs still available for reception desks, training 
rooms for example and in touchdown areas for use by 
visiting staff.

Toshiba laptops are all fully compatible with the 
Toshiba dynadock™ U being a universal docking 
station, which features built-in digital audio and HD 
video cards. Users can tap into printers, scanners and 
an additional monitor simply and conveniently with one 
USB connection, freeing the desk from excess clutter  
and wear-and-tear on the laptop ports. The Universal 
docking solution also gave the Council the flexibility  
to connect all new Laptops and any Legacy laptops  
that were awaiting replacement.

In the Civic Centre, the council’s largest building, 
the rationalisation resulted in a 20% saving in office 
space, with the council only requiring 8 desks for every 
10 employees. This is set to improve to 7 desks for 
every 10 workers as part of a second phase of work.

“The move meant a cultural change for many of the 
staff, with changes in the way people worked, the 
times they worked and the locations they worked in,” 
said Tim. “Change is never easy but we like to think 
the Toshiba devices we gave to employees were 
essential in that transition.”

Through the mobile working and property 
rationalisation programme, the council estimates that 
the initiative has saved £1.6M to date with a target 
of £1.5M per annum in the second phase.

If Toshiba devices are damaged, lost or fail the fault 
is reported and a hardware engineer visits the staff 
member the next day, wherever they are located, 
to replace the device. All Toshiba laptops undergo 
rigorous quality testing to ensure their quality and 
dependable performance. This is reflected in the 
extremely low “call/fix rates” of the laptop estate, 
being under 3% since project roll out.

The original 2-year contract with Viglen and Toshiba 
has been so successful that the Consortium of Public 
Sector Organisations has now taken out the option to 
extend the contract for a further 12 months from April 
1st 2011.

The Toshiba laptop ranges come with a variety of 
viewing display sizes, weights and battery lives. The 
laptops are perfect for communicating with people, 
places, networks and devices to stay effective and 
mobile and include integrated Wi-Fi, a webcam and 
built-in Bluetooth® v2.1 and modem.
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